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          EDITORIAL

22 years ago, Nkong Hill Top As-
sociation (NA-

DEV) was 
b o r n 

w i t h 
t h e 
a m -
bit ion 
of re-

maining 
a hill top 
d e - ve lopment 
organization, rooted in the com-
munities we serve and capable of 
being resilient in times of adversity. 

Some 22 years down the lane, we 
have  made landmark achieve-
ments touching the lives of 
thousands of Cameroonians 
across several communities 
in the South West Region and 
part of the North West Region. 

While commemorating our Sil-
ver Jubilee in 2016, and in our 
incessant drive to leave a legacy 
in the lives of communities, we 
launched a five year strategic 
plan. This plan was aimed at en-
suring that communities are em-
powered, sustainable and living 
in harmony. Despite the daunting 

challenges posed by the ongo-
ing socio-political crisis rocking 
the two English speaking regions 
of Cameroon, we are happy to 
announce that the organiza-
tion is still making great strides. 

Within the last two years we 
have, indeed, directly reached 
3,075 beneficiaries includ-
ing 2,176 women representing 
70.77%; 627 men representing 
20.29%; 143 boys representing 
4.65% and 132 girls represent-
ing 4.29%. through our activities.

In June 2018, we brought in an in-
dependent/external evaluator to 
monitor and evaluate our works 
in the field, and the report of this 
exercise is quite revealing.  The 
evaluator noted that economic re-
lated activities had a great impact 
on the lifestyles and status of our 
beneficiaries, over 93% of whom 
were women including widows. 

Most of our beneficiaries testi-
fied that their living standards 
have changed greatly. Our fe-
male-beneficiaries attested that 
they are now very supportive 
to their families and less de-

pendent on husbands and rel-
atives. Some testimonies were 
also recorded of beneficiaries 
moving to bigger houses, ren-
ovating houses, becoming ca-
pable of paying children’s fees 
etc. thanks to our support. 
Buoyed by the foregoing, we (the 
Board, management and staff 
of NADEV) have recommitted 
ourselves to seeing communi-
ties that are empowered, sus-
tainable and living in harmony. 

We hope to do this with the con-
tinued highly valued support 
of our strategic partner, All We 
Can-UK, the beneficiaries, Gov-
ernment line ministries, coun-
cils, other civil society organisa-
tions and development partners, 
both local and international.

We believe strongly that NADEV 
and the communities shall attain 
this vision through collabora-
tive effort to transform conflict 
into enduring peace and sustain-
able development so that, to-
gether, we continue to Change 
Lives and Build Communities!

LEAVING LEGACY IN HEART OF COMMUNITIES

After two and a half years 
into the implementa-
tion of our five year 

strategic plan we thought it 
necessary to do a mid-term eval-
uation on how well we are faring.  

This, according to the Board 
and Management of the Organ-
isation, is necessary so gaps can 

be identified and amends 
made in the continuous im-
plementation of the strategic 
plan.  It is with this in mind 
that we contracted an exter-
nal evaluator to  assess the 
performance of NADEV so far. 

After reviewing the strate-
gic plan document, inter-
viewing Board, management 

and staff, and talking to over 
700 sampled  beneficiaries in 
the field, the evaluator com-
mended NADEV’s strides in 
the realization of her vision: 

“NADEV has a far reaching vision 
which was actualized through 
a bold initiative in 2015 by the 
elaboration of the 5 year stra-

tegic plan. This plan has been 
executed by 50%. The midterm 
evaluation represents an attempt 
by NADEV to have an insight of 
what has actually been done and 
to engage adaptive measures 
where possible and also to cap-
italize on identified best practic-
es. Thousands of lives have been 
positively impacted within the 
sixty seven (67) communities 
and beyond. Strategies to sustain 
project gains are ongoing with 
the partnerships being cultivated 
by NADEV,” the evaluator noted.

They lauded NADEV’s efficien-
cy in helping communities to 
become empowered, sustain-
able and living in harmony.

EVALUATOR COMMENDS NADEV’S 
IMPACT ON YOUTHS, WOMEN

V U L N E R A B L E  W I D O W S  F I N D 
S O L A C E  I N  L I V E S T O C K  F A R M I N G

The programme entailed 
the construction of a back 
yard pigsty followed by 

the donation of two piglets to 
each of the widow beneficia-
ries. This was followed by a six 
month continuous supply of im-
proved pig feed and a month-
ly follow-up for veterinary care. 

The widows were also trained on pig 
farm management and techniques 
like hygiene, different types of pig 
feed, disease identification and 
control and marketing strategies. 
Eleven months down the 
lane, some of these widows 
are already making remark-
able changes in their lives. 

Madam Emilia Njombu of Ombe 
New layout village is today enjoy-
ing a comfortable veranda in her 

compound thanks 
to proceeds from 
livestock farming. “I 
followed the train-
ing NADEV gave us 
and fattened the pig-
lets they donated. 
Recently, I sold one 
of the pigs at FCFA 
90,000 and used the 
money to renovate 
my veranda that 
was completely de-
graded. I have also 

used the balance to restock my 
pigsty,” Madam Njombu attested . 

Another widow, Madam Eveline 
Ngema Ngendo, has bought sheets 
to roof an uncompleted house 
left by her late husband, thanks 
to one of the piglets she sold at 
fcfa 80,000 Frs. She is also using 
proceeds from livestock farming 
to provide her daughter’s school 
need at the University of Buea.

NADEV’s Livestock Farming proj-
ect, remains a veritable source of 
livelihood to vulnerable widows 
in South West Cameroon, with 
the lives of over 300 widows im-
pacted since the project inception.  

NADEV’s livelihoods programme has reached out to an additional 44 widows 
in Menky, Fossong, Mabonji, Kang Barombi, Ombe New layout and Mpundu  Ba-
long villages in Lebialem, Meme and Fako divisions, through livestock support.

More Women/Widows 
Enlightened on their Rights

NNkong Hill Top Association 
for Development (NADEV) 
has over the years been 

engaged in advocating for wom-
en and widow’s rights through 
community sensitization pro-
grammes. In 2018 the sensitiza-
tion programme has reached sev-
eral villages including: Mabonji, 
Botaland, Debuncha, Mbinbia, 
Batoke, Motomboloumbo, 
Bonamanja, Bakingili, Last Bush, 
Mondoni, Ngeme and Bonganjo.  

Aimed at reducing the ills of 
widowhood practices and in-
creasing public awareness on 
widows’ right and the repro-
ductive health of their chil-
dren, the sensitization pro-
gramme helped more women/
widows to know their rights.  

Many women in these commu-
nities also understood the dif-
ference between gender and 
sex, the importance of sharing 
roles and responsibilities be-
tween their male and female 
children and the disadvantag-
es of co-habitation  popular-
ly known as ‘came we stay’. 
As a fall out some couples liv-
ing in such relationship opt-
ed to marry officially and ob-
tain their marriage certificates.

Boosting the economic resilience 
of low income women has been 
the major re-occupation of NA-

DEV over the years. Even with the 
deepening Anglophone crises, the 
organization has not relented its ef-
fort at increasing the profit margin 
of low income small business wom-
en in the South West Cameroon.  

Through the Nkong Women Entre-
preneurship Project (NWEP), NADEV 
has this 2018 trained 144 women on 
small business management in Mau-
tu, Tiko, Bonduma and Great Soppo. 

These women gained knowledge on 
techniques in starting up a small busi-
ness, risk management, good record 
keeping, customer relations, mar-
keting and savings mobilisation. At 
the end of the training, each of the 
women received a loan of 50,000 
FRS from Nkong Credit for Devel-
opment (NC4D). This initiative con-
tinues to change the lives of many 
women in the South West Region.

SMALL BUSINESS INITIATIVES; SOURCE 
OF LIVELIHOOD TO LOW INCOME WOMEN
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NADEV GRADUATES 150 
“COME WE STAY” COUPLES

Through a partnership with 
the Sub Delegations of 
Women’sEmpowerment 

and the Family in Muyuka and 
Buea, NADEV successfully in-
duced the graduation ofsome 
150 couples from cohabitation 
between2017and 2018.These 
couples who, have been living 
in free union “Come We Stay” 
over the years, legalized their 
living together during a mass 
marriage celebration at the Di-
visional Delegation of Women 
Empowerment and the family 
for Buea and Muyuka councils.

 The realization of this dream has 
been a culmination ofincessant 
awareness creation campaign on 
Gender Based Violence. Prior to 
the mass marriage, these cou-
ples received pre-marital coun-
seling from the Divisional Dele-
gation of Women Empowerment 
and the Family, on living a re-
sponsible and healthy marriage 
life; free of domestic violence.

The couples greeted their new 
civil statuswith a lots of joy and 
excitement, thanking the Di-
visional Delegation of Wom-

en Empowerment and Fami-
ly for the counseling sessions. 
 “It came to me as a very big sur-
prise because I was always re-
luctant to legalize my marriage  
and  did not have enough money 
to do it. I have always prayed to 
Allah to legalize my marriage first 
before having children. So, when 
I received a call from NADEV tell-
ing me that they want to support 
me, I was really in shock and 
could not believe it. May Allah 
continue to strengthen NADEV 
as they continue this good work 
of impacting people’s lives,” Mr 
Oumarou, one of the Buea-based 
beneficiary couples commended. 

He disclosed the new civil sta-
tus has earned them (him and 
the wife) much respect from 
friends, family and communi-
ty members, who regard them 
as responsible people. Mr Ou-
marou is now a proud father 
of one, gotten shortly after the 
NADEV-induced mass marriage. 

TRADITIONAL RULERS ENGAGED IN 
REDUCING GENDER BASED VIOLENCE

Reducing gender 
based violence like 
widowhood mal-

practices, early /forced 
marriages and repro-
ductive rights issues re-
mains a major concern 
to Nkong Hill Top Asso-
ciation for Development 

(NADEV). 

 To re-
duce the 
p r o l i f -
e r a t i o n 
of these 
forms of 
violence 
a g a i n s t 
the fe-
m a l e 

folk, NADEV has re-
sorting to working 
with traditional rulers.  
In the Tiko Sub Division 
of South West Camer-
oon, for example, the 
Organisation has sensi-
tized/trained some 30 

traditional on increas-
ing incidences of gender 
based violence in their  
communities, its effect 
on community devel-
opment, what the law 
says about it and some 
mitigation measures. 

The fallout of the train-
ing and sensitization 
has been the develop-
ment of an action plan 
against gender based 
violence by commu-
nity representatives. 
The Chief of Bonganjo 
and some of his tradi-
tional council members 
were the first to de-

velop this action plan. 
They worked with NA-
DEV on the training and 
sensitization of village 
members against gender 
based violence. This this 
resulted in the  moder-
ation of some cultural 
norms to favour women. 

The Chief of Bonganjo, 
and other Chiefs, within 
the Tiko Sub-division are 
increasing taking lead 
in adjusting tradition-
al practices to reduce 
the violation of women 
in their communities.

In continuation of its sup-
port for artisanal miners 
and in partnership with 

the Divisional Delegation of 
Mines, Industry and Tech-
nological Development for 
Fako,  NADEV  recently es-
tablished identification doc-
uments for the miners. 

During an exit event in 
July  at Las Vegas Hall - Toll 

Gate Mudeka, the min-
ers from Mungo Beach, 
Mudeka and Yoke received 
their cards from NADEV.

To ensure that the restruc-
turing work that started 
in 2017 stays sustainable, 
NADEV has currently con-
tinued the monitoring and 
coaching of newly creat-
ed simplified cooperatives. 

“We now run a weekly Njan-
gi with proceeds from our 
mining activities. I think 
through this Njanji, we can 
generate income  to real-
ize our goal of establishing a 
sand depot in Buea that will 
erase  middlemen hinder-
ing us from making desired 
profit in this sector,” said Mr 
Godlove, President of the 
Mudeka Miners Cooperative. 

NADEV believes that, post 
programme follow-up will 
further strengthen capaci-
ties and empower human-
kind economically in the 
artisanal miners sector. 

NADEV, HAND-IN-HAND 
WITH ARTISANAL MINERS 

Some of the train-
ees of the youth 
entrepreneurship 

trainings organized 
by NADEV during the 
year 2018 are actively 
carrying out business 

a c t i v i t i e s . 

NADEV fol-
lowed up 
their initial 
training by 
carrying out 
site visits to  
their busi-
ness plac-
es including 
documenta-
tion centres, 
fruit busi-
nesses, food 
crop farms, a 
rabbitry etc. 
and provid-

ing practical train-
ing on business plan 
development and 
book-keeping to en-
able them to have 
a good mastery of 

their businesses. 
Today, the lives 
and businesses of 
the youths within 
these parts of Cam-
eroon, are much 
better than before.
“The youth entre-
preneurship train-
ing has been very 
useful to me as a 
young entrepreneur. 

Through the training, 
I have been able to 
expand my rabbitry 
and make enormous 
surplus from it,” 
said Leumaga Pierre 
of Batoke village. 
Meanwhile, Flubert 
Vefonge of Ngeme 
village, now has a 
business of her own. 

“Shortly after the 
training, I decided to 
set up a documenta-
tion center. At first, I 
was confused on the 
type of business to 
set up but through 
NADEV’s training and 
constant coaching, 

I was able to generate 
a business idea, which 
is this documenta-
tion centre you see 
today,” he testified. 
Trainees, yet to initi-
ate a business, contin-
ue to work with NA-
DEV to fine tune their 
business plans as they 
prepare to start one. 

YOUTH ENTREPRENEURSHIP;  
TYING LOOSE ENDS
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As thousands of people con-
tinue to flee their homes 
to different parts of Camer-

oon due to the deepening Anglo-
phone crisis, NADEV has mobi-
lized partners and its members to 
provide  relief to some of them.

Beginning in In June 2018, NADEV 
partnered with the SouthWest Re-
gional Delegation of Women Em-
powerment and the Family and 
other Civil Society Organisations 
including The Mentors’ Founda-
tion, Dynamic Women of Vision, 
Forum for Women Advance-
ment and Development, Founda-
tion for Inclusive Education and 
Saint Joseph Women to lay the 
foundation for national and in-
ternal humanitarian assistance.

NADEV  and her partners en-
gaged in a survey and profiling of 
Internally Displaced Persons in 
18 villages within the Buea Mu-
nicipality. The survey culminated 
in bringing out key statistics on 
internally displaced persons in 
need food, shelter, medical and 
psycho- social support, education 
for children, identification papers 
and knowledge about their rights. 

This enabled 
c o n c e r n e d 
stakeholders 
to have a com-
mon and com-
p r e h e n s i v e 
understanding 
of the IDPs 
situation with-
in the Buea 
municipality. 
This induced 
and guided 
their sup-
port to hundreds of displaced 
persons within the municipality. 

R E L I E F  A C T I O N  V I A  J T M T
NADEV on its part swung into action 
through its Josephine Tita Memori-
al Trust (JTMT), providing support 
to IDPs and their host families in 
the form of food stuff, clothes, toi-
letries  and other non-food items..
At the end of the distribution, 
one beneficiaries expressed  
gratitude to NADEV for its kind 
gesture. “I am indeed grate-
ful for this assistance NADEV 
has given us at a time like 
this. Some of us do not have 
anything to eat or wear be-

cause we left our houses without 
collecting anything. Thanks to NA-
DEV, we now have food to eat and 
clothes to put on amongst others,” 
one of the beneficiaries attested. 

This, and  testimonies from some of 
the beneficiaries about their plight 
brought tears to the staff and Board 
members of NADEV, leading to their 
resolve to continue to seek means 
to assist more displaced persons

HUMANITARIAN AID TO IDPs;

 GIVING TO MAKE THEM SMILE 

The Anglophone crisis rock-
ing the two English speak-
ing regions of Cameroon has 
arguably accelerated the 
rate of teenage pregnancy 
in these parts of the country. 

Even before the onset of 
the crisis, NADEV had real-
ized that the rate of teenage 
pregnancy and teen moth-
ers in farming communities 
was increasing. The crisis has 
come to make things worse, 
requiring urgent action. 

NADEV has chosen to tar-
get teens in some areas 
for sensitization and as-
sertiveness trainings. 

The organization recently 
brought together 29 youths 
(17girls and 12boys) within 
the Limbe II Municipality for  
a three day training on: “The 
Impact of Teenage Preg-
nancy on Our Society-What 
Way Forward?” The teenag-
ers exchanged ideas on the 
causes, effects and long term 
impact of teenage pregnan-
cy on girls, their families 
and the community at large. 

The teenagers equally sug-
gested some preventive 
measures against teenage 
pregnancy. They prom-
ised to uphold self-disci-
pline as their watchword.

REDUCING TEENAGE PREGNANCY 
IN THE CRISIS CONTEXT

Good service delivery is 
not only a vital element 
inthe health sector but 

very crucial to the achieve-
ment of health-related Sus-
tainable Development Goals. 

It is against this backdrop that NA-
DEV is partnering with the South 
West Regional Delegation of Pub-
lic Health and Health Sector Sup-
port Investment Project (HSSIP)
to help community members and 
health centres identify problems 
and seek local solutions to service 
delivery in health centres in and 
around the Buea Municipality. 
Some of the health centres in-

volved in this project include; 
Molyko Health Centre, St. Luke 
Clinic, Tole, Bokwaongo, Buea 
Road, Buea town, Police, Bwas-
sa Likombe, Military and Hope 
Out Reach health centres. 

So far, NADEV and partners have 
surveyed the perceptions and 
collected feedback from over 
863 clients on the quality of 
health care services within these 
health centres/clinics. These 
perceptions and feedback have 
been analysed and recommen-
dations made for improvement 
to the respect health facilities. 
Few months after, some com-

munities are already witnessing 
an improvement in health care 
delivery in some of these health 
centres. “I visited the Bokwaongo 
Health Centre recently and no-
ticed that nurses there have be-
come more receptive, unlike the 
past when they use to shout cre-
ating fear and panic in patients,” 
a client in Bokwaongo noted.

Such an improvement is health-
care delivery is laudable and should 
be emulated by all other health 
centres within the Buea Munici-
pality and the country as a whole.

IMPROVING SERVICE DELIVERY IN HEALTH CENTRES

LATRINES CONSTRUCTION, NEW 
STRATEGY TO IMPROVE

 HYGIENE IN MAUMU 

Cooperatives have 
been acclaimed 
as key in value 

chain development in 
Cameroon’s agriculture 
development today.

 Recognizing this role 
NADEV has been ac-
tive in creating and 
ensuring the effec-
tive management of 
cooperatives in Fako.
It is thus that four ag-
ricultural cooperatives 
have been registered  
inTole, Tiko, Buea 
and Mile 14Dibanda. 

These cooperatives in-
cludeGolden Tomatoes 
Farmers’ Cooperative 
Society with BOD (GOT-
OFARM-BOD) 34(26 
male and 8 female), 
Tiko Sustainable Poul-
try Farmers Coopera-
tive Society with BOD 
(TISUPFACOOP-BOD) 22 
(13 male and 9 female), 
SELF Expanding Coop-
erative Society with 
BOD(SELEXCOOP-BOD)  
19 (7 female and 12 
male ) and Mount Ci-

nan Cooperative Soci-
ety with BOD  25 (17 
male and 8 female) 

These cooperatives are 
contributing enormous-
ly in tomatoes cultiva-
tion and processing, 
production and sales of 
table birds and layers, 
marketing of soya bean 
oil, fowl droppings, pig 
farming and production 
and processing of plan-
tain products such as 
plantain chips, and flour.

The success of these 
cooperatives is large-
ly attributed to NA-
DEV’s intervention. 
“We are grateful to NA-
DEV for assisting and ac-
companying us through 
the sensitization, reg-
istration and coaching 
process which was a 
problem to us,” said Mr. 
Ndola Galaba, President 
of GOTOFARM-BOD 
Tole.  He added that, 
they can today boast 
of a registered cooper-
ative thanks to NADEV.

COOPERATIVE CREATION, 
KEY TO SUSTAINABLE 

DEVELOPMENT

Inhabitants of some 
communities in and 

around the Buea Mu-
nicipality including the 
Maumu village have for 
a long time resorted to 
defecating in bushes and 
local streams, a practice 
that is a health hazard for 
the community and even 
the larger municipality.

In a bid to ameliorate this 
situation NADEV has part-
nered with the Maumu 
traditional authorities 
and identified the need to 
construct latrine slaps for 
households in the village. 
This led to the construc-
tion of some 13 latrines, 

in June 2108, for fam-
ilies in Maumu village. 
Beneficiaries partici-
pated in the construc-
tion process; excavating 
the pits and providing 
some local materials.
At the end of the la-
trine construction, many 
households and com-
munity members could 
not hide their feelings. 

“I pray God continue to 
bless NADEV for bringing 
a lasting solution to my 
problem. Before the con-
struction of this latrine, my 
children and I used nearby 
bushes and streams for def-
ecation. At night, we defe-
cated in buckets and only 
emptied it in the morning 
in the stream or bushes. 
We are indeed grateful,” 
Madam Pouline Atebong 
of quarter 7 testified. 

Now that the people of 
this community have im-
proved sanitation facilities, 
it is very clear that the state 
of hygiene and sanitation 
of the Maumu village will 
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NADEV’S STRATEGIC PLAN 2016-2020
OUR IDENTITY
We are a hill Top Organization. We have a special name and position in Cam-
eroon. We have developed and nurtured the ability to adjust in times of cri-
ses and become resilient. We have the ability to remain focused in our field 
of expertise and our credibility as a learning organisation is on the rise.

WHO WE ARE
Our Vision
We want to see communities that are empowered, 
sustainable and living in harmony

Our Mission
We are a Cameroonian based Organization dedicat-
ed to accompanying communities to become em-
powered, sustainable and living in harmony

Our Values
• Equity for all
• Accountability and transparency
• Upholding Human Dignity
• Dedication to community

Our Motto
Transforming Lives and Communities Goal

Goal
To improve the socio-economic status of the ru-
ral and urban underprivileged and marginal-
ised population, especially women and youths

Strategic Pillars
• Enterprise Development

• Sustainable Livelihood and Agriculture

• Strengthening NADEV’s Capacity

• WASH

Cross Cutting Themes
• Gender

• Governance


